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What makes CNVP tick?
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CNVP status:

Is a Dutch registered CSO.

Has registered branch offices in Albania, Kosovo and
Macedonia.

Isregisteringbranch offices in Montenegro, Serbia and Bosnia
Herzegovina.

Will establishocal legal entities in each country where it is
active, starting with Albania on a pilot basis.

Employs 27 people who are supporteddwide range of
specialistAssociate Experts.
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Key points about CNVP:

« Focuses omagrirural, NRM, forestry, renewablenergyand governance
activitiesthat will reduceenvironmental risks and ecological scarcities,
as well as achieve sustainable development without degrading the
environment i.e. theGreen Economy.

« Addresses issues of: unsafater provisionsanitationand drainage;
Inadequate solid and hazardous waste management; anpladlintion,
Including uncontrolled emissions from motor vehicliegtoriesand low
grade domestiduels i.e. theBrown Agenda.

* |s active irMacedonia Kosovo, Albania, Montenegro, Serbia and Bosnia
Herzegovina, and interested to woirk Turkey, the European
Neighbourhood Space and the MENA area.
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Key CNVP skills:

« Builtan international reputation as facilitator, using triecand
tested analytical, consulting, advisory, coaching, mentoring,
demonstration and knowledge transfer skills to achieve long
term sustainability of development activities.

« Implements donoifunded projects at central level (in ministries
of agriculture, forestry, rural development and environment), as
well as at municipality and community levels.
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Project activities and key stakeholders:
« Implementsin-country, crossborder and regiongbrojects

« Cooperates with:
« Centralgovernment and municipalities
« Private sector, including forest and pasture owner/user
associations
* Forest and environmental protection agencies
e Producers’ organisations and
* Rural development networks and rural youth
« Economic migrants, refugees and repatriated individuals
« Agriculture and forestry cooperatives
 Local communities, NGOs, CSOs and LAGsS
« Universities and research institutions
« Multilateral and bilateral development partners
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CNVP’s Mission:

Use evidenc#vased analysis to improve the
sustainable livelihoods of Balkan rural
communities affected by ongoirgnvironmental
and climate change.
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Six key areas of CNVP capacity strengthening:

1.

2.

3.

Sustainable forest management

Climate change, environment and NRM

Agrirural development

Renewable energy and waste management
Communitymobilisation, governance and civil society

Europeamccessiorandrelated policyguestions
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1. Sustainable forest management

. Multi-functional systems for farmefiocused forestry (sma#cale, private or
communa) to develop foresfproduction, utilization and monitoring

. Forest governance and legislative reform, including eviddrased forest policy,
decentralized forestnanagement and joinfiorest management

. Forest certification capacity building to improve forest governance, strategic
planning and decisicmaking

. Development of timber/nortimber forest product value chains through the
improved organization of producers/collectors

. Agroforestry, inter-cropping,permaculture andilvi-culture, as well as forestrgnd
orchardestablishment/management

. Innovative forest practiceand useof appropriate technology, including GIS and GPS
surveys, as well alrones

. Reformthe legal and institutional frameworks for the forestctor

. Civilsociety monitoring tamprove forestprotection,overcome illegal logging,
reducecorruption and enhance governmeatcountability

. Nationaltimber tracking and revenue collection systems, and satellite monitoring of
forests to improve lavenforcement

. Build SMHoreste nt er pr i s elelp theamacpmply wittlayvs and
regulationsot he ‘ feotorma |
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2. Climate change, environment and NRM

« Climate change mitigation measures and environmental impact
assessments (EIAS)

« Disasterisk reduction (illegal logging amsénd/gravekextraction,
as well as soll erosion and excess flooding), and national/local food
security

« Sustainable natural resource management (NRM), including forest
Inventories, as well as the efficient use and conservationatér,
Including transboundary pollution

«  Support for green infrastructure, natunservation, bialiversity
and ecaesystem restorationincluding nationaparks andbother
protected areas

 Land use, tenure and consolidation, including watershed
management

« Improved land management and consolidation, including securing
property rights through the use of participatonyapping
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3. Agri-rural development

« Job creation, incomgeneration and improved rural
livelihoods througltbetter marketaccess and rural
diversification, including the development of etmurism

« Value chain development for high valagriforestry-
energy products/servicesproduction, processing,
storage, transport and sale ttomestic/exportmarkets

« Certification of organic agriculture

 Promotionof areabased development, including
mountainareas

« Support for rurabdevelopment networks and rural youth

« Socieeconomic reintegration ofrepatriated
iIndividuals/families, economic migrants and refugees
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4. Renewable energy and waste management

* Replacemenof fossil fuels witlrenewable energy,

particularly woodbiomass, short rotation crops and

nio-energyproduction

* Monitoring opportunities for other forms of
renewable energy in rural areas e.g. ghermal,
solar, wind, minhydro and tidal

* Increased use of carbon sequestration, energy
audits and carbon credits

 Management of household and industnabste
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5. Community mobilisation, governance and civil society

«  Empowering ruralvomenthrough buildingownership and
trust

« Developing privateand communal foresand pasture
owner/userassociations

« Strengthening organisations and supporting institutional
development,ncluding multistakeholdermprocesses,
advocacy, lobbying and promotiai democratic governance

« Developing locaction groups (LAGS) based on LEADER
principles

« Establishing Nation&ural Parliamentwith which to bring
rural communities, ruraCSOsnd rural development
networks closer to nationand local level policy/decision
makers
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6. European accession and related policy questions

« Application of EU standards agrirural and forestry
development

« Approximationof national legislationvith that of the
acquiscommunautaire

« Use of policy simulations, particularly related to Chapter
11 (Agriculture) and Chapter 27 (Environment) of the

acquis

« Developmentokvidencebased ‘' Green Ec:
budget support for the environment sector, and green
financing

« |Implementation of measures in Agriculture and Rural
Development Programmes for 20240 funded through
IPARDI and the European Neighbourhodaistrument



Nenvp

CNVP works with central and decentralised governments on issues covering:

1.

D

P~ W
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13.
14.

evidencebased strategisector reviews, annual and medium term budget analysis,
and identification of alternative sources fainding;

land registration and land consolidation;

fastgrowingforest plantations, and use of woddo-mass for publibuildings;

nature conservation, including protection against soil erosion and fire prevention on
forestedlands, as well as suppddr national parks, protected areas and other area
based conservation measures at loleadel;

transboundarywater/air) pollution, including rehabilitatiof damagedand,;
wastemanagementijousehold/industrial), as well as productiohenergy from
waste andsewage;

rural infrastructure, including improvedater supply (for better communitigealth);
technical, social and physical management skills of municisati;

consultancyand incubator support fothe promotion of SMES;

. servicedelivery for development of mountain area rural/et@urism service

delivery, based on clustgolicy;

. awarenessaising concerningnvironment/climate change;
. socioeconomicre-integration of repatriated individuals/families, economic migrants

andrefugees;
developmentof publicprivate partnerships; and
promotion of social entrepreneurship.
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CNVP supports private sector partners by:

SOk whkE

10.
11.
12.
13.
14.
15.

16.

representingand promoting them commercially at country and regional level;

being a reliable partner in and around the Balkan region;

providing inputs to project design, based on local knowledge and sound expertise;
supplying key experts and ndwey experts;

offering high quality project management, financial and monitoring systems;
providing technical support to identify, create and support competitive rural business
models;

supporting the development of agriculture, forestry and energy value chains;
facilitating meetings with key public, private and CSO sector stakeholders;

gathering data through sample surveys, including field interviews;

accessing local translation and interpretation services;

providing logistical support through a network of offices in the Balkans;

creating publieprivate partnerships with government at central and local levels;
Promoting social entrepreneurship to create sustainable employment opportunities;
applyingcorporate sociatesponsibility to address priority issues;
improvingcommunication with the general public aliGOs/CSCabout the ongoing EU
integration process; and

Issuing press releases to, and coordinating interviews with, local and regional press/media
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Major projects currently under implementation:

1. Forestfor Local Economic Development (FLED) (2014
18), AlbaniaSidafunding

2. Development of Tourism in Diber Region, Albania,
USAID&idafunding

3. Strengtheningsustainable Private and Decentralized
Forestry (SSPDR0(1420), KosovaoSidafunding

4. NationalRuralParliament, Macedonigwith Rural
Development Network of Macedonia), EU funding

5. NationalRuralParliament, Montenegro(with Rural
Development Agenc¥eraneand Unionof Farmers), EU
funding
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Finally, CNVP’s four core values:

1. Green —intervenes to buildagreener economic
environment within the ongoing process of climate
change

2. Clean —promotes renewablenergy and improved
household/industrial waste management

3. Seen —operates inthe Balkans (now), and aims to be
active in the surrounding European Neighbourhood Space
and MENA area (future)

4. Lean —Iimproves continuously anslystematically the
efficiency ofits service delivery



Thank you for your attention.
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Building a Greener Economic Environment
info@cnvp-eu.org WWW.CNVp-eu.org
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