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Report of the Supervisory Board  
 
Dear Reader, 
 
2023 was another intensive year for CNVP. Intense in terms of activities, developments and change.  
As Supervisory Board we have been impressed with all that is going on within CNVP in its Western Balkan 
context. 
 
Of course, primarily the project work to help build the green economy: natural resource management in 
protected areas, integrated rural development and market system development for a wide range of products 
like wood processing, Medicinal Aromatic Plants and Non-timber Forest Products. During our visit to several of 
CNVP partners in the Shkodra-region, we were able to see ourselves the positive impact these activities have 
for a wide range of stakeholders, thus improving their livelihoods in the rural and forest areas. From the stories 
in this report, you get an impression of the essential role that CNVP plays in contributing to the sustainable 
development of people and the natural ecosystems in the Western Balkans in cooperation with its (local and 
international) partners. 
 
As NGO, CNVP is not profit-driven: the financial income and resources are a pre-condition to do our work and 
create our impact. For that reason, we were happy to see that 2023 CNVP has realized a small positive financial 
result, after several years with a small negative outcome. 2023’s result contributes to strengthening the 
financial base of the organization; something we deem necessary as Supervisory Board in view of the many 
uncertain external developments of our time: inflation and economic slowdown, political changes in the 
respective countries CNVP works in and of course the overall geopolitical situation that has its influence in the 
Western Balkans. 
 
This resonates with one of the lessons learnt that you could read in this annual report: ‘nature has no borders. 
This interconnectedness of nature and people is also at the core of the CNVP organization: you will read about 
several projects and activities where regional cooperation between the different country offices and their 
partners leads to good results.  
Another lesson to be learnt from natural ecosystems is their dynamic balance between stability and change. 
Change is a given, also for CNVP. One of them was the stepping down of Janaq male as CNVP Albania’s country 
director and member of the Executive Board. This is a major change for the organization: Janaq has been a 
senior manager from the very start of CNVP and has been of great importance to the development of CNVP and 
its work. We are happy that he will keep on working as senior advisor in CNVP. 
In February Anila Karanxha – Aliaj was appointed as Country Director: we look forward to the cooperation with 
her. The smooth transition between both demonstrates the (st)ability and the confidence of the organization. 
A big compliment to all its staff. 
 
2024 will be yet another challenging year: the external environment remains uncertain, and the urgency and 
demand for CNVP´s contribution to the green economy in the Western Balkans is only growing. We look forward 
to another interesting year. 
 
On behalf of the CNVP Foundation Supervisory Board 
 
 
Maarten Bremer - Chairperson 
Date, 26 July 2024 – Hollandsche Rading (NL)  



   

 
 

 

About CNVP 

The CNVP Foundation, established in 2012 as a legacy of the SNV Netherlands Development Organisation, is a 

Dutch-based non-profit dedicated to fostering environmental and sustainable development in the Western 

Balkans, including Albania, Kosovo, North Macedonia, and Montenegro. The organization is committed to 

ensuring that no one should live in poverty and that everyone has the opportunity to engage in sustainable 

development. CNVP achieves these goals by enhancing the capabilities of private sector organizations and 

delivering tangible results that empower rural communities to overcome poverty and lead their own 

development. Including marginalised individuals and focusing on youth and gender equity are pivotal to 

achieving sustainable development. 

Governance at CNVP is carefully structured, featuring an Executive Board (EB) consisting of three Country 

Directors who manage day-to-day operations. Furthermore, an International Supervisory Board (SB) provides 

strategic guidance and oversight, ensuring projects are well-aligned with the organization’s mission and 

integrated with national priorities. This alignment extends to adherence to respective government policies, the 

EU Green Agenda, and the Sustainable Development Goals (SDGs). 

CNVP designs, manages, and implements projects funded by international donors, aimed at promoting 

responsible resource management and environmental conservation. These initiatives are specifically tailored to 

meet the needs of rural communities in the Western Balkans and include efforts to combat climate change, 

protect the environment, and foster sustainable agricultural and forestry practices. 

The organization employs 26 specialised staff members who provide expert advice in natural resource 

management, forestry, agriculture, and community development. CNVP is also dedicated to building local 

capacities by providing training and technical assistance that enhance the skills of stakeholders. These efforts 

not only contribute to ecological preservation but also support sustainable economic growth by promoting 

green businesses and creating employment opportunities. 
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Part A: 2023 Annual Report  

1. Introduction  
This document presents the progress marked in implementing the Connecting Natural Values and People 

Foundations (CNVP) project portfolio in Western Balkan countries focused on Albania, North Macedonia, 

Kosovo and Montenegro - between January 01st and December 31st 2023. It highlights the major results, 

activities and findings.  

CNVP is committed to improving the well-being of rural communities in the WB through sustainable 

development practices aimed at reducing poverty and promoting economic growth. By fostering collaborations 

with public, private, and civil society organisations and leveraging its regional infrastructure, CNVP executes 

cross-border initiatives that enhance biodiversity conservation, environmental sustainability, and socio-

economic resilience.  

The year 2023 marked a significant success for CNVP, achieving beyond its financial and content-related goals. 

Throughout the WB, the foundation provided robust support to rural communities, farmers, private forestry 

owners (PFOs), farmer associations, environmental NGOs, and the private sector, utilising branch offices in 

these regions to ensure widespread impact and support. 

Based on the CNVP 2022-2027 strategy, the organization has strengthened its partnerships with public 

institutions at the central and local levels, increased contributions in implementing regional projects that 

promote natural resource management (protected areas) in the transboundary areas, and integrated rural 

development. These initiatives, aligned with major frameworks such as the EU's new funding cycle (IPA III), the 

EU Green Agenda, COP26, and Sida's strategy, have enabled the foundation to increase cooperation with local 

partners, donors, and both regional and international networks, ensuring robust support for our objectives 

across the WB.    

Throughout 2023, CNVP continued its mission by focusing on Market System Development (MSD) initiatives in 

various sectors. These efforts have enhanced market access, technological advancements, and knowledge 

dissemination among local communities. By empowering stakeholders in wood processing, Medicinal Aromatic 

Plants (MAPs), Non-timber Forest Products (NTFPs), and other forestry-related industries, CNVP aims to 

improve production efficiency and product quality, thereby supporting sustainable livelihoods and fostering 

economic opportunities in the region. 

Understanding the broader systemic factors that influence performance is crucial to achieving CNVP’s 

objectives. Through the MSD approach, the foundation addresses systemic constraints and root causes of 

underperformance, ensuring impactful and sustainable interventions. 

This report provides partners and a broader audience with an update on the progress made by the CNVP 

foundation team throughout 2023 across various project portfolios. The report is structured as follows: 

Part A-  

• Business development and networking 

• Main projects and results in 2023 

• Lessons learned 

• Uncertainties, risks, and mitigation measures 
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• Governance of human resources and internal organisation 

• CNVP’s Supervisory Board 

• Future plans and goals 
 
Part B of the 2023 Annual Report offers detailed insights into CNVP's financial status, including: 

• CNVP’s Structure  

• Accounting Principles 

• General accounting principles for the preparation of the annual accounts   

• Assets 
 

2. Business development and networking 
In 2023, CNVP demonstrated a strong effort in project proposal submissions and was trying to ensure additional 

funds for projects, underlining our commitment to driving impactful projects and initiatives. Over the course of 

the year, we submitted a total of 20 project proposals – 10 concept notes and 10 full project proposals. Six of 

these have been successfully selected for further consideration. 

Financially, this effort ensured € 20,000 of additional budget for CNVP. This additional funding has enabled 

CNVP to extend the "Sustainable Future for Sharr/Korab-Koritnik" project—a regional, cross-border initiative 

that began in April 2021 and is set to continue through the end of 2024. The project receives financial support 

from Jensen-Funds, and EURONATURA. 

Our business development activities have been a collaborative effort involving ten member organisations. This 

has strengthened our network and fostered deeper connections with international, regional, and local NGOs. 

In line with the CNVP Strategy 2022-27, we actively diversify our funding sources and negotiate with various 

donors, including the European Commission offices in Prishtina and Skopje, DBU, UNDP, and the French Agency 

For Development. Additionally, we have submitted applications for funding from EUKI (Germany) and the 

Embassy of the Netherlands, among others. 

Event participation/Visibility/Networking  

Throughout 2023, CNVP actively participated in various events, from virtual meetings to face-to-face workshops 

and conferences. These engagements covered many topics, including the EU Green Agenda, the Paris and 

Glasgow COP agreements, and biodiversity. This proactive involvement has enhanced our organisational 

capacity and expertise on relevant issues, boosted our efforts to promote strategic goals and enabled us to 

identify new funding opportunities for WB countries. Importantly, these activities provided valuable 

opportunities for networking, gaining insights, and establishing contacts for future projects. They also allowed 

us to disseminate the outcomes of our initiatives, strengthen cooperation with complementary projects, and 

share our achievements with a diverse audience of stakeholders. 

Furthermore, the engagement strategy extended to promoting CNVP values and policy briefs, particularly to 

public institutions at the local and central levels and various donors operating in WB countries. This approach 

was intended to increase the engagement with national, regional and international decision-makers and a wide 

range of stakeholder groups. Additionally, social media platforms and specialised communication channels were 

leveraged — including the regular publication of news and success stories – to expand our influence and impact. 

This was achieved through the timely promotion of project activities and the introduction of a new PR strategy 



   

3 
 

that increased the number of followers on all official CNVP social media pages (Facebook, Instagram, LinkedIn). 

Several new social media sections were introduced, such as #FunFactsAboutShara, 

#ExploreSharMountainVillages, and #MeetOurGrantees. These sections creatively promote CNVP’s work and 

the beauty of the mountain regions in which CNVP operates. The PR department continually seeks fresh ideas 

to attract and engage a larger audience. 

Metrics from our social media profiles indicate a significant increase in followers across all platforms: 

 

Figure 1 Social media presence 

A notable addition was the creation of a PR plan that outlines content for various international, religious, and 

other holidays, which has further improved CNVP’s visibility. The consistent increase in followers on Facebook, 

Instagram, and LinkedIn reflects the success of our new PR strategy and ongoing efforts to enhance CNVP's 

visibility and engagement with a broader audience. 

In support of continuous growth and development, CNVP staff is encouraged to identify and develop new 

project opportunities, learn from past proposal rejections, and enhance productivity. Staff members from all 

countries are invited to contribute to local, regional, and cross-border business development activities. We are 

also maximising support from our network of 30 Associate Experts to increase the technical skills provided by 

our internal staff, aiming to strengthen our overall capacity and effectiveness in business development. 

In summary, 2023 has been a year marked by successfully establishing contacts or relationships (for 

fundraising), strategic collaborations, and implementing diverse and impactful projects, better positioning us 

for future actions.  

3. Main projects, results, and success stories in 2023  
 
CNVP is a unique foundation with offices across the Balkans, and its regional structures and approach enable 

cross-office activities in implementation and knowledge sharing, adding particular value to the foundation.  
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Figure 2 Active projects under implementation during 2023 

During 2023, eight active projects were under implementation in the WB countries. Figure 2 shows the main 

projects under implementation based on project expenditures for each project in 2023. 

Regional projects 

I. Sustainable use of natural resources for transboundary socio-economic development of 
protected areas in North Macedonia, Albania, and Kosovo 

The regional project funded by PONT continued successfully in its implementation. This project has a total value 

of 2.6 million euros (including CNVP’s self-contribution) and is being implemented from mid-2022 until 2025. 

This project will contribute to biodiversity, environmental protection, climate change, and the socio-economic 

conditions of rural communities. 

In Albania, three pivotal studies were conducted on Biodiversity, Medicinal Aromatic Plants (MAPs), Non-Wood 

Forest Products (NTFPs), and Nature-based Tourism in the National Park Albanian Alps and Korab -Kortnik 

Natural Park. The study on Biodiversity identified 65 endangered species according to IUCN categories: 21 

endemic plant species, 72 sub-endemic species, 158 Balkan species and 75 sub-Balkan ones. The study on MAPs 

and NTFPs identified 10 MAP/NTFP varieties with the highest economic benefits for the areas and their potential 

cultivation, identification of the main businesses and lead farmers operating in the protected areas, as well as 

rules and regulations which apply for harvesting MAPs/NTFPs in the protected Areas. The study on nature-based 

tourism identified over 50 service providers and analysed the tourism demand and supply in the protected areas 

under the project. The studies were instrumental in guiding the financial support of local communities through 

a comprehensive grant scheme which was launched. A grant manual was prepared, and three calls for proposals 

were announced, accompanied by informational sessions in Diber, Kukes, Shkoder, and Tropoja. To date, 45 

applications were received and 17 subgrants have been awarded with a total value of  €238, 444 to local 

organisations, farmers, and businesses in the protected areas of Korab Koritnik and the Albanian Alps, 

demonstrating substantial local engagement and support. Building capacities of local actors to apply for grants 

and implement projects goes hand in hand with our philosophy of enabling local actors to follow their own 

sustainable development.  
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In North Macedonia, the project in 2023 also conducted three research studies on NTFPs, Nature-Based 

Tourism, and Biodiversity. The findings from the studies have provided clear guidance on future project 

directions, identifying key areas of focus necessary for the conservation of natural resources and the 

enhancement of local livelihoods.  

The study on NTFP marks the first-ever resource assessment of three medicinal aromatic species—Sideritis 

scardica, Gentiana lutea, and Salvia officinalis. The potential for their cultivation was evaluated, and the findings 

were shared with Shar and Mavrovo National Parks authorities. A comprehensive species analysis was 

conducted on 98 species, providing a clearer picture of the biodiversity in the parks. Additionally, the project 

documented over 160 active local collectors of NTFPs, creating an essential resource for sustainable harvesting 

practices. 

The project announced an open call to support local initiatives, which received exceptional interest, resulting 

in 40 applications from local NGOs, municipalities, and small businesses. The top 13 projects were selected and 

awarded a total of €160,000 in grants. These sub-grants are more than just financial support; they serve as 

catalysts for change, supporting our mission to preserve nature and foster socio-economic development in the 

Shar and Mavrovo regions. These projects will act as ambassadors of our initiative, collectively promoting the 

sustainable use of natural resources and conservation efforts. 

   

 
Figure 3 Signing Ceremony with 13 Grantees 

II. ADA – ICEP 

The other regional project in the Balkans, ADA – ICEP, with a total value of 1.5 million euros, commenced to be 

implemented along the Drin river basin, covering Albania, Kosovo, North Macedonia, and Montenegro. This 

project aims to enhance integrated forest management and foster economic benefits for communities along 
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the Drin River basin, addressing ecological and economic challenges through a comprehensive approach to 

forest and land management. 

The first regional conference on Integrated Forest Management, held in November 2023 in Shkodra, Albania, 

provided a platform for the four implementing CNVP offices and ICEP to share their initial findings, reflect on 

their work, and plan future actions for each project. The event gathered high-level stakeholders from various 

sectors, highlighting the topic's regional importance and fostering dialogue among academic experts, farmers, 

community associations, government authorities, and more. The conference emphasized the value of 

participant exchange for mutual learning. 

         

Figure 4 First regional conference on Integrated Forest Management 

Furthermore, Albania and Montenegro have both organised kick-off events at the start of the project. 

In Albania, the efforts have focused on preparing technical planning for afforestation, soil erosion control, 

capacity building, and sustainable forest management. The project involves the launching of afforestation 

activities, the identification of geological hotspots, the finalisation of technical projects and training for the 

implementation of soil erosion control measures. The planning of silvicultural measures, including reforestation, 

experimental thinning and the introduction of new reforestation techniques, have been initiated. A significant 

milestone was hosting the first regional conference on Integrated Forest Management in Shkoder in November 

2023, bringing together high-level stakeholders from all sectors and clearly demonstrating the importance of 

the topic for the region.  

In North Macedonia, the project commenced with a kick-off meeting where Memorandums of Understanding 

(MoUs)  were signed with the main stakeholders.  Focus groups in Debar and Skopje assessed gender dynamics 

within the forestry sector, resulting in the formulation of a Gender Action Plan. Part of the focus groups were 

representatives from municipalities, National Forestry workers, representatives from the local office of the 

Ministry of Agriculture, Forestry and Water Economy, representatives from the forest police (Struga), and 

University Hans Em – Faculty of Forestry.  

Furthermore, the project was active with ecological assessment (identification of geological hotspots). An 

environmental impact assessment was prepared to identify potential areas for afforestation, regeneration, and 

building double fences in eroded areas and the area of Banjishte – Kosovrasti Debar was selected.  
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Figure 5 Kick-off Meeting: Signing of MoUs with municipality of Debar & Struga  

In Kosovo, a kick-off event was organised, and it was designed as an interactive workshop to foster dialogue 

and exchange ideas among stakeholders from administration, politics, business, land ownership, academia, civil 

society, and forestry. This event set the stage for ongoing guidance and collaborative input throughout the 

project's lifespan.  

Albania 

III. LED Project  

CNVP in Albania has successfully continued 

implementing the Sida-funded LED project, which 

started in 2020. Originally scheduled to conclude by 

March 31st, 2023, the project has received a no-cost 

extension and will continue until December 2024. This 

extension has facilitated several key activities designed 

to promote sustainable and resilient business models in 

rural Albania's Medicinal and Aromatic Plants (MAPs) 

sector. These activities include the implementation of 

innovative drying technologies utilizing clean, 

renewable energy, which has enhanced drying 

efficiency and MAP quality. The project has also 

advanced mechanization by linking local MAP exporters 

with international technology providers, expanded 

MAP nurseries to increase their production capacities 

by at least 20%, and improved market security and 

product quality through contract farming agreements. 

These initiatives have produced significant results: over 

1,800 households now have access to advanced drying 

technologies, and more than 730 households benefit 

from high-quality MAP seedlings. The introduction of 

contract farming has involved 7 MAP companies and 530 households, which has led to enhanced market 

Figure 6 LED's project infographic 
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security and improved product quality. Moreover, there has been a notable increase in the market access for 

certified organic MAPs, with sales increasing fourfold in the last six months—prices are nearly 50% higher than 

those of conventional MAPs, and the volume sold has increased by 60%. Additionally, the project has 

strengthened the collaboration between the National Forest Agency (NTE) and local municipalities, enhancing 

the regulatory system for the sustainable management of wild NTFPs and thereby supporting the sustainable 

growth of the green economy in the region. 

Gender mainstreaming is an important aspect of the LED project’s implementation. The development of Gender 

Action Plans significantly supported women's empowerment, enhancing their capacity in agriculture and 

economically through the most market-demanded MAP varieties and contract farming. Over 2,000 women 

directly benefited from these project activities.  

 

Figure 7  Data on gender LED project 
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Kosovo 

IV. Sustainable Use of Natural Resources for Environment and Economic Development 
(SUNREED) 

The SUNREED project is funded by the Embassy of Sweden/Sida in Prishtina. The project has achieved significant 

milestones in promoting sustainable practices in 

forestry management and enhancing economic 

opportunities. The project's main goal for 2023 

was to establish and organize the wood biomass 

market in Kosovo by sustainably managing 

forests. Through close collaboration with the 

entities and beneficiaries, 1,500 hectares now 

have Forest Management Plans and forest 

thinning plans for 6 hectares.  

A key development was the support to establish 

the first biomass collection point in Vitia, which 

produced 200 tons of biomass that supplied the 

district heating plant in Gjakova.  

Capacity building was a major focus, with 

SUNREED enhancing the capabilities of Private Forest Owners (PFOs) and Associations of Private Forest Owners 

(APFOs) through training in modern forestry management and sustainable practices. Furthermore, the project 

engaged 107 participants in training sessions covering biodiversity, climate change, gender mainstreaming, and 

conflict resolution, empowering them to manage and advocate for sustainable environmental practices 

effectively. 

SUNREED supported the improvement of business models for Medicinal Aromatic Plants (MAPs) nurseries, 

producing approximately 1 million MAP seedlings in 2021 and obtaining organic certification for 14 types of 

MAPs. This initiative boosted the quality of MAPs and supported the integration of Non-Wood Forest Products 

(NTFPs) into the market, increasing the participation of local communities, including women and youth. As a 

result, income generation for up to 50 households in the Malisheve region was notably increased. 

V. Sustainable Future for Sharr/Korab-Koritnik  

The implementation of the project was very successful and contributed to the sustainable development and 

reduction of threats to biodiversity in the region of Shar-Korab-Koritnik, with the local population as the main driver. 

In the frame of this project, a strong foundation vision was created along the European Green Belt, with the 

implementation of 13 model projects regarding sustainable agriculture and tourism in the Shar-Korab-Koritnik 

region. The model projects were implemented by 15 local organisations or businesses between September 2020 

and August 2023, involving over 950 local people. The model projects have illustrated different possibilities for 

using the natural and traditional values of the region for nature-friendly income generation. The model projects are 

already a great success with various positive effects for the region through fostering the sustainable use of natural 

resources, improvement of degraded areas, knowledge generation and dissemination, and strengthening of the 

Figure 8 SUNREED's project infographic 
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local civil society and cross-border exchange. The project received additional funding and will continue its 

implementation throughout 2024. 

North Macedonia 

VI. Action for Climate 

CNVP in North Macedonia continued to implement its portfolio successfully with five active projects.  

The project CSO Action for Climate raised awareness among citizens about sustainable practices in both urban 

and rural areas, highlighting ways they can adapt to and mitigate climate change through two award-giving 

public campaigns. The first campaign, focusing on Urban Green Infrastructure, ran from March 22nd to May 

14th, 2023. It included a social media educative campaign emphasizing the importance of green infrastructure 

in climate change adaptation and mitigation and a photo contest showcasing the best-landscaped yards or 

balconies. The campaign reached 705,558 people and engaged 2,492 women. 

  

 

 

VII. MOVING project 

In 2023, the MOVING project focused on advancing the Mlaeshevski Region's sustainable development through 

workshops aimed at foresight and scenario planning up to 2050. These workshops resulted in a detailed analysis 

identifying key threats, opportunities, and vital policy recommendations that address the challenges faced by 

the region's rural tourism value chain and natural resource management. 

A notable achievement of the MOVING project was fostering an open and safe environment for constructive 

dialogue among stakeholders in rural tourism and representatives of the local governments. Despite some 

intense discussions, these interactions led to exquisite findings about challenges and opportunities for 

developing a sustainable rural tourism model in the Maleshevski Region. The workshops facilitated the 

development of a baseline and vision for the region, where the stakeholders involved in the MAP and the rural 

tourism value chains discussed various factors, including the long-term effects of climate change and socio-

economic dynamics, and developed scenarios for the region until 2050. Although the scenario painted a rather 

dystopian future, it prompted a focused effort on structural changes and intensified lobbying for increased 

support at both local and national levels, particularly in terms of budget allocations for regional development 

and policy adjustments.  

Figure 9 Awarding winners of the ‘Green Urban Infrastructure’ Photo Competition. 


